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Caribbean Renewable Energy  
Development Programme (CREDP),  
Phase 1+2 

Caricom 
Member 
States + 

Cuba and 
Dominican 
Republic 

GTZ BMZ, ADA 2003 2012 7.45 Mio. 
(consultancy 

5.4 Mio.) 
 

131 long term 
consultants  
+ 70 short 

term consul-
tants 

Phase 1: Strengthening the policy legal and economic framework 
conditions for development of a competitive market of renewable ener-
gies in the Caribbean Region. Assisting ministries for energy in devel-
oping energy policies with focus on renewable energy development. 
Capacity building through workshops and study tours and public aware-
ness campaigns. Technical assistance for the hospitality sector, power 
utilities and potential private investors with the intention to invest in 
renewable energy projects. This project is the German contribution to a 
larger GEF – financed project (CREDP/UNDP). 
Phase 2: Continuation of Phase 1 (from 2003-08). Strengthening the 
renewable energy sector in the Caribbean Region through the five 
activities: (1) legal advisory of political decision makers including assis-
tance in setting up energy policies and energy legislation; (2) technical 
assistance for RE projects by means of studies and up to assistance in 
tendering in order to enable a decision of investment; (3) public aware-
ness campaigns for the use of RE; (4) training and capacity building of 
political decision makers and technicians of power utilities and potential 
investors in RE technology; (5) technical assistance, capacity building 
and public awareness campaigns for energy efficiency in the hospitality 
sector, domestic sector and industry. 

Support of the Afghan Geological 
Survey 

Afghanistan Govern-
ment of 

Afghanis-
tan 

World Bank 2008 2011 Ca. 2.8 Mio 105 Support of the Afghan Geological Survey in order to enable the Survey 
to act as an efficient service-provider for regional and national devel-
opment and the private sector. The scope of work includes the devel-
opment of mineral data basis, the generation and provision of geologi-
cal information, investment promotion and the training of staff of the 
Geological Survey. 
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Preparation of Mining Companies in 
Rwanda for Compliance Audits to the 
Certified Trade Chains (CTC) Stan-
dards Set 

Rwanda BGR BMZ 2010 2010 100,000 4 The project is an essential contribution to the project “Building Best 
Practice in Rwandan Mineral Production”, which is implemented by the 
Rwandan Geology and Mines Authority (OGMR) and the German Fed-
eral Institute for Geosciences and Natural Resources (BGR). It aims at 
fostering ethical standards and good practice in the mineral producing 
industry of Rwanda, including certification of the origin of minerals 
purchased by industrial end users. 

Specific recommendations for improving the assessed mining compa-
nies’ operations in view of the CTC-certification are developed for two 
key topics: (i) Occupational Health and Safety and (ii) company policies 
and procedures for gender equity in employment and against bribery 
and illicit payments in order to support the four volunteering wolfram 
and columbite-tantalite mining companies in view of the CTC-
certification.  

Study on mechanization of artisanal 
diamond mining  

Guyana, 
Brazil, 

Guinea, 
DRC, 

Ghana, 
Sierra 
Leone 

DDI DDI 2010 2010 30,000 2 The study is performed in the 6 mentioned countries in order to identify 
barriers and success factors for mechanization of artisanal alluvial 
diamond mining operations. The document shall guide DDI and the 
Kimberley Process countries on pilot schemes and adjusting the politi-
cal economy (including the legal-administrative framework) in order to 
promote the normalization and modernization of alluvial diamond pro-
duction. 

Regional seminars on renewable 
energy technologies and project ex-
periences for the EC‟s Energy Facility 

Barbados, 
Ecuador, 
Ethiopia,  
Senegal  

EuropeAid/ 
European 
Commission 

EC 2010 2010 100,000 2 

Preparation and carrying out a training seminars for regional EC dele-
gations, governmental agencies and NGOs on renewable energy tech-
nologies and related project experiences, relevant for the Energy Facilty 
programme of the EC. 

Advisory service on the establish-
ment of a Mining School 

Bolivia GFA EC 2010 2010 15.000 1 Advisory mission on educational, administrative and legal institutional 
aspects for sustaining the recently established mining school in Oruro 

EITI in the ASM sector Tanzania, 
Liberia and 

global 

BGR BMZ 2009 2010 50.000 3 Assessment of issues and options for the inclusion of the artisanal 
mining sector in transparency initiatives (especially EITI). The opportun-
ities to include ASM in EITI mechanisms is studied in the ASM countries 
with EITI candidate status (Tanzania and Liberia). 

Support of the ASM training project in 
Papua New Guinea 

PNG Govern-
ment of 

PNG, EC 

EC (Sysmin 
funds) 

2007 2010 1.350,000 70 Development of curricula and didactic materials, training of trainers and 
support of training course delivery at the three training centres physical-
ly established by the Sysmin funded MSSP project in Wau, Porgera and 
Wewak. 

Support of the Gold Mining Sector in 
Eastern Senegal 

Senegal Govern-
ment of 

Senegal, 
EC 

EC (Sysmin 
funds) 

2007 2010 790,000 33 Support of the Governmental authority and implementation of practical 
support measures in the fields of geology, environment, mining exploita-
tion, mineral concentration, labor safety, and social issues in the arti-
sanal and small scale gold mining communities of eastern Senegal.  



PROJEKT-CONSULT GMBH, LIST OF REFERENCES,  OCTOBER 2009  

PAGE 3 OF 17 

NAME OF THE PROJECT 
(SUBJECT) 

COUNTRY CLIENT FINANCING 
DATE 

 
FROM                TO 

PROJECT BUDGET 

(CONSULTANCY 

CONTRACT) 
IN EURO 

EXPERT/MONTH 
(PROJEKT-CON-

SULT GMBH) 
SHORT DESCRIPTION OF THE  IMPLEMENTED ACTIVITIES 

Promotion of Renewable Energy in 
Bolivia 

Bolivia KfW BMZ 2005 2010 5 Mio. 
(consultancy 

700,000) 

17 EM inter-
national and 
110 EM local 

experts 

The objective of this project is to improve the rural electrification using 
the existing hydropower potential in Bolivia. The project will implement 
at least 17 mini and micro hydropower plants in different rural depart-
ments of  Bolivia. The approach includes the formation of local electrici-
ty companies and will provide training and capacity building for rural 
electricity service providers. Projekt-Consult GmbH together with the 
local consultancy “A&R Consultores Ltd.” will supervise the elaboration 
of the feasibilities studies for the 11 projects, supervise the implementa-
tion of the 17 small hydropower stations and provide training to local 
electricity service providers, operators of the hydropower plants 

Project Progress Monitoring of the 
Project Environment in Mining, Mon-
golia 

Mongolia BGR BMZ 2009 2009 15.000 1 Autoevaluation and independet external review of the German-
Mongolian Technical Cooperation Project Environment in the Mining 
Sector in Ulambataar and Provinces of Mongolia 

Regional seminar on renewable  
energy technologies and  
project experiences  

Nicaragua 
European 
Commis-

sion 
EC 2009 2009 25,000 1 

Preparation and carrying out a training seminar for regional EC delega-
tions, governmental agencies and NGOs on renewable energy tech-
nologies and related project experiences. 

Photovoltaic demonstration projects 
in St. Lucia 

Saint Lucia Ministry of 
Physical 
Develop-

ment 

BMZ 2008 2009 20,000 2 Selection of suitable installation sites for PV demonstration projects. 
Elaboration of tender documents. Assistance in the tender process. 
Assistance in the implementation of the projects. Assistance in elabora-
tion of a net-metering scheme in coordination with LUCELEC. 

Photovoltaic demonstration projects 
in St. Vincent   

St. Vincent 
& the Gre-
nadines 

Office of 
the Prime 
Minister + 
VINLEC 

utility 

BMZ 2008 2009 15,000 1 Selection of suitable installation sites for PV demonstration projects for 
both the Office of the Prime Minister as well as for the national utility 
VINLEC. Elaboration of technical documents; assistance in the tender 
process. Assistance in the implementation of the projects. Assistance in 
elaboration of a net-metering scheme in coordination with VINLEC. 

Technical Assistance for improved 
small-scale energy supply in Nicara-
gua 

Nicaragua Ministry of 
Energy 

World Bank 2008 2009 35,000 2 ESMAP study : Assisting the Ministry by an coordinated elaboration of a 
Pico-PV Sales Package suited to entice and enable local small-scale 
enterprises to develop new business lines for local sales of Pico PV 
products in rural and urban areas of Nicaragua, design a Pico-PV Pilot 
Incentive Mechanism for fast diffusion in rural markets including funding 
options, and coordinate with parallel Pico-PV consumer preference 
study 

Technical Assistance for improved 
small-scale energy supply in Bolivia  

Bolivia Vice-
ministry of 

RE 

World Bank 2008 2009 25,000 1 ESMAP study : Assisting the Vice-ministry by an coordinated elabora-
tion of a Pico-PV Sales Package suited to entice and enable local 
small-scale enterprises to develop new business lines for local sales of 
Pico PV products in rural and urban areas of Bolivia, design a Pico-PV 
Pilot Incentive Mechanism for fast diffusion in rural markets including 
funding options. 
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Assistance in the Formulation of 
National Energy Policy and National 
Energy Action Plan 

St. Vincent 
& the Gre-
nadines 

Ministry of 
Technolo-

gy and 
Industry, 
Office of 
the Prime 
Minister 

BMZ 2006 2009 150,000 5 Advisory service to the Ministry as well as to the newly created energy 
department at the Office of the Prime Minister. Organization of stake-
holder meetings and moderation of stakeholder consultation. Facilitation 
of consultation between Government and stakeholders and incorpora-
tion of comments in draft energy policy and energy action plan. 

Solar Energy Program in Western 
Chinese Provinces (Gansu Qinghai 
Xinjiang and Yunnan), PR China  

China 
KfW/MoF 

China 
BMZ 2002 2009 

27 Mio. 
 (consultancy 

2.16 Mio.) 

87 interna-
tional EM,  

 
142 local EM 

 

In order to ensure smooth implementation of the project, the Consultant 
was in charge of the following tasks: 

 Village planning (selection of suitable villages, load demand, 
basic design of the systems etc.); 

 Elaboration of tender documents in cooperation with the local 
service companies and the Chinese tendering window company; 

 Participation in bid evaluation and negotiations of the Chinese 
Partners with the identified System Integrator; 

 Supervision and acceptance procedures of installed village power 
systems. 

The identified System Integrator was responsible for delivery and instal-
lation of the PVH plants to and within the individual villages. In addition 
local construction companies were responsible for grid and housing 
construction to be completed before installation of the PVH plants. 
Systems were purchased, delivered and installed in two batches, veri-
fied by the Consultant by means of Acceptance Inspections. 

As a result, in Yunnan 52 villages, in Xinjiang 34 villages, in Gansu 25, 
and in Qinghai 56 villages were equipped with PVH power systems. In 
total, 167 PVH systems with a total capacity of 1.3 MWp were installed 
and handed over to local service companies. Finally, a total of about 
7,200 households could benefit from installed PV systems. 

Advisory services to the Ministry of 
Mining and Metallurgy 

Bolivia GFA EC 2008 2008 10,000 1 Support of the ministry of Mining and Metallurgy in the framework of the 
EC-funded APEMIN II. Proposing means for institutional strengthening 
in order to upgrade internal organization, performance and efficiency of 
the institution in order to facilitate the implementation of the new 5-year 
plan for the development of the mining sector 

RE demonstration project Latille Falls 
in St. Lucia 

Saint Lucia Ministry of 
Physical 
Develop-
ment + 

Office of 
the NAO 

BMZ 2008 2008 5,000 1 Analysis of existing hydro power and PV equipment and its operation. 
Elaboration of options for improvement of the equipment. Specification 
of additional PV equipment. Sourcing of equipment and assistance in 
the acquisition of the specified PV equipment.   

Design Assistance for China Renew-
able Energy Village Electrification 
Program 

China World 
Bank 
PMO 

Beijing 

World Bank / 
GEF 

2007 2008 25,000 1,5 Contribution to a conceptual framework of the national Village Electrifi-
cation Program for NRDC and design of implementation arrangements 
for  provincial village program in Xinjiang 
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Caribbean Wind Energy Initiative 
(CAWEI) 

Caribbean 
Region 

EC Ener-
gy Initia-
tive/ PDF 

EC 2006 2008 145,000 3 CAWEI is an initiative to advance with wind energy projects in the Ca-
ribbean. This is being done through the bundling of different projects 
and joint tendering in order to create a critical mass of wind energy 
projects. Three projects with a total of 30 MW were prepared. Part of 
CAWEI is s series of seminars and workshops, the elaboration of stan-
dard tender documents for wind energy projects and a study tour to 
Europe.   

Establishment of Regional Electrifica-
tion Plans for Mopti and Ségou and 
Assistance for assignment of  
Concessionaires 

Mali AMADER KfW 2006 2008 6.3 Mio  
(3.4 Mio  
of KfW) 

9 Together with its consortium partner PROJEKT-CONSULT GmbH is re-
sponsible for: Study of local electrification activities, establishment of 
comprehensive electrification plans for two regions (Mopti, Ségou); 
elaboration of tender documents and assistance during tender and 
contract negotiations with concessionaires.  

Assistance in the Formulation of 
National Energy Policy 

Saint Lucia Ministry of 
Physical 
Develop-

ment, 
Sustaina-
ble Devel-

opment 
Unit 

BMZ 2005 2008 150,000 3 Advisory service to the department of sustainable development of the 
Ministry of Physical Development. Organization of stakeholder meetings 
and moderation of stakeholder consultation. Facilitation of consultation 
between Government and LUCELEC and incorporation of comments in 
draft energy policy. Submission of draft Energy Policy to Cabinet. 

Wind Energy Development at Sugar 
Mill in St. Lucia 

Saint Lucia LUCELEC/ 
GOSL 

BMZ 2005 2008 150,000 3 Wind speed equipment was lent to LUCELEC for the time of the mea-
surement campaign since 2005.. Elaboration of a pre-feasibility study 
for the Wind park at Sugar Mill. Selection of turbines, yield prediction 
and elaboration of draft tender documents. Identification of further 
potential wind park sites in the North-East of the Island. 

Integrated Environmental Manage-
ment of Small-Scale Mining (GAMA) 

Peru SUWE/ 
DEZA 

SUWE/ 
DEZA 

1999 2008 1.25 Mio. 
1.60 Mio. 
1.00 Mio. 

135 Implementation of an integrated program to develop a sustainable 
small-scale mining sector, including program components such as: 
assistance to small-scale miners, pilot projects for mechanisation, inter-
institutional co-ordination, policy advice and training / sensibilisation 

Study of the framework for the estab-
lishment of a gemological institute in 
Zambia 

Zambia Govern-
ment of 
Zambia 

World Bank 2007 2007 55,000 2 In order to strengthen the mineral sector diversification in Zambia, the 
team studies the framework condition for the establishment of a gemo-
logical institute, especially focusing on its legal constitution, its owner-
ship and management, as well as on the potential services to be deli-
vered (mineral evaluation, training in gem cutting and marketing). 

Feasibility study on the establish-
ment of a mining school 

Bolivia GFA EC 2007 2007 10,000 1 Advisory services to a national multidisciplinary team, studying the 
political, institutional, legal, organizational, technical, social and eco-
nomic framework for setting up a mining school for the vocational train-
ing of miners from the cooperative, private and state-owned mining 
sectors in Bolivia (sub-project of APEMIN II). 

Development of a reference docu-
ment on the 6

th
 Annual CASM meet-

ing in Madagascar 

Global CASM WB 2007 2007 5,000 0,5 Systematization of presentations, key note speeches, work group re-
sults, and discussions under the topic: “ASM from threat to opportunity” 
at the 6

th
 Annual CASM Conference held in Nov 2006 in Antsirabe, 

Madagascar 
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Guidance notes on best practice for 
the mediation between artisanal and 
large scale mining 

Global CASM WB 2007 2007 10,000 1 Analyzing global projects and initiatives to solve conflicts between 
artisanal and large scale mining, identification of lessons learnt and 
development of a guide for best practice to mediate conflicts between 
formal and informal mining enterprises. 

Assistance in amending the Electrici-
ty Supply Act in Grenada 

Grenada Ministry of 
Agricul-

ture, 
Transport 
and Ener-

gy 

BMZ 2007 2007 
 

15,000 1 Provision of a qualified international policy consultant who assisted in 
analyzing the ongoing efforts in amending the ESA. Elaboration of 
proposals for the intended amendment and presentation of recommen-
dations to the Minister with responsibility for energy. 

Assistance in setting up the Indepen-
dent Regulatory Commission (IRC) 

Dominica Ministry of 
Public 

Utilities + 
Indepen-

dent 
Regulatory 
Commis-

sion 

BMZ 2007 2007 50,000 2 Provision of a qualified international regulatory consultant who assisted 
in setting up the structure of the IRC, helped in elaborating job descrip-
tions for commissioners and other IRC personnel. Provision of back 
stopping service for the IRC.   

Feasibility Study for hinterland elec-
trification in Guyana 

Guyana Office of 
the Prime 
Minister 
(OPM) 

IDB 2007 2007 200,000 5 Provision of a team of 5 qualified international energy consultants to 
provide assistance to the Office of the Prime Minister. Elaboration of a 
study recommending different demonstration projects using solar ener-
gy (PV), wind, hydro power and hybrid systems with diesel back up. 
The study included the field visit of 26 Amerindian Villages in the Hinter-
land. 

Assistance to the Vietnam-Sweden 
Rural Energy Program 

Vietnam ENTEC SIDA 2007 2007 7,000 0.5 Contribution to the project design for a PV-Hybrid System on Bai Huong 
Island of Vietnam 

Energy-policy Framework Conditions 
for Electricity Markets and Renewable 
Energies (TERNA) 

World-wide GTZ BMZ 2006 2007 93,000 7.7 Supra-regional country study (TERNA) on “Energy-policy Framework 
Conditions for Electricity Markets and Renewable Energies” analysis of 
local and regional sector situation in 23 selected countries. 



PROJEKT-CONSULT GMBH, LIST OF REFERENCES,  OCTOBER 2009  

PAGE 7 OF 17 

NAME OF THE PROJECT 
(SUBJECT) 

COUNTRY CLIENT FINANCING 
DATE 

 
FROM                TO 

PROJECT BUDGET 

(CONSULTANCY 

CONTRACT) 
IN EURO 

EXPERT/MONTH 
(PROJEKT-CON-

SULT GMBH) 
SHORT DESCRIPTION OF THE  IMPLEMENTED ACTIVITIES 

Mwadui Community Diamond  
Partnership Project 

Tanzania De Beers De Beers 2006 2007 180,000 5 Within the Diamond Development Initiative – a spin-off of the Kimberley 
Process – De Beers requested Projekt-Consult GmbH to,  
a) develop a pilot project at Williamson Diamonds Ltd. to reduce 

poverty and accelerate sustainable socio-economic development 
in the communities around diamond mining areas, and  

b) formalise, transform and support artisanal and small-scale mining 
communities in the Shinyanga Region of Tanzania through a multi-
stakeholder partnership.  

The intervention includes, a comprehensive baseline study, needs 
assessment for mining related interventions, SME sector development 
to provide income alternatives, and social support measures. The iden-
tification of subproject options and the development of an implementa-
tion strategy are accomplished by the establishment of a participatory 
cooperation platform. 

Provision of Technical Assistance to 
the Minerals Commission in the Min-
ing Sector Support Programme 
(MSSP) in Ghana 

Ghana MIBRAG EC 2006 2007 581,360 20 Provision of technical assistance to the Minerals Commission: institu-
tional strengthening; monitoring of exploration and mining activities; 
installation of an Information Mining System; definition and organization 
of training programmes (in Ghana and overseas); promotion of the 
Minerals Sector of Ghana; assist the establishment of a modern system 
of mining rights management; design the method and prepare the 
corresponding procedures of monitoring, mining and exploration activi-
ties; promotion of the development of industries related to the mining 
sector; accompany the Ghanaian delegation at international venues to 
promote investments to the Mineral Sector 

Promotion of Renewable Energies in 
the Dominican Republic 

Dominican 
Republic 

GTZ BMZ 2005 2007 500,000 1 Provision of a qualified international energy consultant to assist the 
SEIC in the promotion of RE. Elaboration of Pre-Feasibility and Feasi-
bility Studies, assistance in formulating the new RE law, preparation 
and execution of seminars, workshops, study tours etc. 

Support to the Small Scale Mining 
Sector, Zambia 

Zambia EC EC 2002 2007 3.36 Mio. 15 The Sysmin  - Mining Sector Diversification Project, Zambia, gives 
policy advise to the government of Zambia in mining economics, private 
mining investment promotion, diversification of mining activities, market-
ing, normalisation, environmental and health issues as well as regula-
tion and control of the mining sector. The program provides technical 
assistance,  institutional strengthening, qualification and training and 
assistance in financing. Key subsectors are industrial minerals, dimen-
sion stones and gemstones. 

Assistance to brick makers Vietnam Entec AG DEZA 2002 2007 1.9 Mio. 36 The objective of the project is to identify and develop replicable, viable 
and proven efficient and environmentally sound solutions for the 
needed improvements in the private brick making sector in Nam Dinh. 
This will done focusing on the following key activities: (1) Identification 
and pilot testing of measures for the technological change towards 
sound production processes, (2) Identification of measures to optimise 
the currently applied processes and (3) Identification of appropriate 
SME promotional measures and instruments for business development 
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Wide-scale rural electrification by 
means of Solar Home Systems  
through Fee-for-Service approach  

Morocco ONE KfW/BMZ 1999 2007 5.2 Mio  
(consultancy 

961,000) 

48 Advisory service to ONE (National Electric Utility) in the implementation 
of a rural electrification program (PERG) with procurement and supervi-
sion of the installation of 16.000 solar home systems 

Mid Term Review of the project 
“Proyecto Usos Productivos de Hi-
droenergía a Pequeña Escala” 

Nicaragua SDC SDC 2006 2006 20,000 1 The objective of this project is the design and construction of small 
scale hydropower  plants (SHP) for off-grid and on-grid operation in 
rural Nicaragua. 30 SHP have been identified, 4 plants are under con-
struction, 3 more are being prepared for construction. The project was 
evaluated (Mid Term Review) after a duration of 4 years. The project is 
financed by GEF/UNDP with co-financing from COSUDE. PROJEKT-
CONSULT GmbH was contracted by COSUDE as representative of 
COSUDE in the evaluation team.    

Background materials for policy -
makers in the mineral resources  
sector  

Supra-
regional 

BGR BMZ 2006 2006 40,000 2 The objective is to accompany the newly sector concept for the German 
Government for international cooperation actions in the mineral re-
sources sector; to develop background materials on mineral resources 
as development factors, experiences with bi- and multi-national meas-
ures for eight programmes as well as action lines of sustainable devel-
opment in the mineral resources sector. They cover metallic and non-
metallic as well as traditional energy resources (coal, petroleum and 
gas). 

Appraisal mission for a new hydro-
power project  

Nicaragua SDC SDC 2006 2006 25,000 1.2 Provision of a qualified international energy consultant to assist in the 
elaboration of a proposal to SDC for a project on hydropower. The 
volume of the envisaged project was 18 Mio. CHF with a duration of up 
to 6 years 

Gold-Study Zambia EC EC (Sysmin 
funds) 

2006 2006 40,000 1,5 In close cooperation with the Minerals Sector Diversification Project 
(MSDP) the study assesses the opportunities for the gold sector in 
Zambia including the large-scale, artisanal and small-scale mining 
sector and provides policy guidance for the future incentive based 
development of the sector. 

Assistance to the Ninja Mining-Sector 
in Mongolia 

Mongolia SDC SDC 2005 2006 600,000 13 Assistance to the Mongolian Government (Mineral Resources and 
Petroleum Authority of Mongolia, AIMAG and SOUM-Administration) 
and Private Sector in order to minimize conflicts and  optimise livelih-
ood-conditions in rural areas  by upgrading the legal administrative 
framework,  the organizational set-up and the technical skills of the 
involved stakeholders. The 18-month measure is an orientation phase 
towards a long-term engagement of SDC in the sector 

Assessment for the establishment of 
a Gemstone-Exchange in Zambia 

Zambia EC EC (Sysmin 
funds) 

2005 2006 50,000 2 In close cooperation with the Mining Sector Diversification Programme 
(MSDP), Projekt-Consult was assessing the feasibility of a Zambia-
based gemstone exchange facility comparing the framework conditions 
with gemstone trading centres in Germany, Thailand and Tanzania. The 
assessment comprised  a study of a Zambian gemstone market and 
included a financial viability estimation for a GEMEX. 
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Standard for Mini Hydropower Plan-
ning and Design in Vietnam and its 
Neighbouring Countries - STAMP 

Vietnam, 
Laos, 

Cambodia 

ACE EC, PECC1, 
GTZ, PC 

2004 2006 497,000 8 The aim of the proposed project is to establish a comprehensive stan-
dard for the preparation of feasibility studies for mini and micro hydro-
power development adapted to the specific conditions in Vietnam, Laos 
and Cambodia. The standard will be established based on practical 
examples of mini hydropower projects and will be building on existing 
experience, know-how and technologies from Europe and other ASEAN 
countries 

Integrated environmental manage-
ment in small-scale mining (MEDMIM) 

Bolivia DEZA DEZA 1994 2006 5.2 Mio. 205 Implementation of the long-term project, assistance to various different 
sub-secretaries of the Ministry of Sustainable Development, Environ-
ment and Economic Development, consultancy to environmental NGOs, 
consultancy to enterprises and mining co-operatives in the planning and 
implementation of environmental measures especially for the protection 
of human health and water; one sub-component dedicated to the devel-
opment of a feasibility study for the common treatment of mining efflu-
ents in a tailing dam (6 Mio. t) 

Barite-Mining design-study Nigeria Govern-
ment of 
Nigeria 

World Bank 2005 2005 160,000 5 Development of a design-study for a pilot project of a community-based 
and private sector focused project for the development of the national 
barite mining industry in Nigeria. Development of three different alterna-
tives after a geological, legal, social, technical and economic assess-
ment of the barite deposits in Nigeria. 

Artisanal and Small-Scale Mining 
Guidance Notes for Governments 

Worldwide World 
Bank 

World Bank 2005 2005 15,000 1 Development of a framework for the drafting of “good practice guid-
ance” for governments policy makers and administrators to address and 
deal with key social, economic, environmental and health aspects of 
artisanal and small-scale mining production, governance and communi-
ty relations for building community sustainability  

Appraisal of a Ninja Mining Project in 
Mongolia (Ninja mining study)  

Mongolia SDC SDC 2005 2005 50,000 3 Assessment of an artisanal mining related project within the Sustainable 
Natural Resources Management framework in Mongolia: execution of a 
multi stakeholder workshop to assess opportunities to apply expe-
riences from SDC supported ASM projects from Latin America in Mon-
golia and development of a project concept 

Birmin Gwari ASM baseline study Nigeria Govern-
ment of 
Nigeria 

World Bank & 
Austrian 

Trust Fund 

2004 2005 50,000 2 Training of and assistance to a Nigerian researcher team to perform an 
interdisciplinary baseline study on the mining area of Birmin Gwari (gold 
mining). The study is the first field application of the “toolkit” for baseline 
studies on ASM in Africa according to the sustainable livelihood ap-
proach, developed under CASM by the same expert team. 

Global Inventory on ASM related 
projects 

worldwide Entec AG Swiss trust 
fund; WB 

2004 2005 65,000 2 Global Inventory of Past Assistance Efforts and Current Criteria for 
Assistance related to Artisanal and Small-Scale Mining on the part of 
Development Assistance Organizations for Communities, Local Authori-
ties, National Governments in Bank Client Countries for Mining Policy 
and Reform Division (COCPD), OGMC Department; The World Bank 



PROJEKT-CONSULT GMBH, LIST OF REFERENCES,  OCTOBER 2009  

PAGE 10 OF 17 

NAME OF THE PROJECT 
(SUBJECT) 

COUNTRY CLIENT FINANCING 
DATE 

 
FROM                TO 

PROJECT BUDGET 

(CONSULTANCY 

CONTRACT) 
IN EURO 

EXPERT/MONTH 
(PROJEKT-CON-

SULT GMBH) 
SHORT DESCRIPTION OF THE  IMPLEMENTED ACTIVITIES 

Innovative Risk Coverage and Financ-
ing of Projects Related to the Imple-
mentation of CDM Projects 

Morocco, 
India 

EC EC 2003 2005 763,000 8 The goal of the project is to address important project development and 
financing barriers to the successful implementation of the CDM as 
presently proposed by the Kyoto protocol, building a practical metho-
dology for bringing forward and implementing real CDM projects. 

Thematic Evaluation of projects 
against child labour in mining 

worldwide IPEC ILO 2004 2004 15,000 1 Analytical review of experiences based upon the project and evaluation 
documents of country programmes with mining components and mining 
programmes in the Philippines: Mining in Camarines Norte; Mongolia; 
Nepal; Colombia; South America including Ecuador, Peru and Bolivia; 
Guatemala: Stone Quarries Retalhuleu; Uganda and Zambia; Niger, 
Tanzania "Child Labour in Mining", Madagascar and Kenya. Execution 
of a stakeholder workshop with project staff held in Washington. 

Occupational health & safety man-
agement 

Finland Arctic 
Platinum 

Arctic Plati-
num 

2004 2004 44,000 4 Arctic Platinum Partnership (APP), a subsidiary of Goldfields Interna-
tional (UK) developing a large precious metal project near the arctic 
circle in Finland, contracted Projekt-Consult GmbH to provide manage-
ment support in occupational health & safety. During the 4-month trial 
mining stage, Projekt-Consult prepared and implemented a compre-
hensive set of OH&S guidelines and operating procedures, trained APP 
staff and contractors and supervised the safe excavation of some 
235,000 m3 under arctic conditions. 

ESMAP Study:  
Development of the Hydro-Power 
Sector  

Nicaragua CNE WB 2003 2004 40,000 3 Sector study on hydro-power in the range of 100 kW up to 25 MW, as 
part of the study “Promotion for Renewable Energy Technologies” (the 
other studies evaluate the geothermal and eolian energy). 
 

Energy Efficiency in the Cuban 
Industry  
(RECIC - Reducción del Consumo de 
Electricidad en la Industria Cubana) 

Cuba Entec 
A.G. 

DEZA 2002 2004 1.1 Mio 60 Execution of the project RECIC. Objective is reduction of electricity 
consumption in the Cuban industrial and public sector through demon-
stration of modern lighting technologies and development of models for 
their commercial application. Development and operation of a revolving 
fund for investment projects in the lighting sector.  

Energy Efficiency and environmental 
management in the private brick in-
dustry in Vietnam 

Vietnam Entec 
A.G. 

DEZA 2001 2004 950,000 12 The private brick industry in Vietnam is using traditional technologies, 
which are polluting and of low efficiency. Resource management, tech-
nological changes and process optimisation is envisaged to create a 
competitive sector, which works in harmony with the local peasants. 
Following an appraisal mission a two year orientation phase in the Nam 
Dinh region is implemented in this sector. 

Industrial Pollution Control Project 
(ICICP) 

Philippines DBP KfW/BMZ 1998 2004 1.5 Mio. 100 Advisory services to the Development Bank of the Philippines for the 
Industrial Pollution Control Loan Project (15 Mio. €) in the management 
of sub loans for environmental projects of the small and medium scale 
industry of the Philippines 

Small Enterprise Promotion Project Yemen GTZ BMZ 1998 2004 1.3 Mio. 65 Advisory services to the relevant authorities and bodies to upgrade the 
capabilities of small enterprises in the provinces of Taiz and Aden, 
institutional strengthening, training, consultancy services for the enter-
prises etc. 
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Support to Small-Scale Mining: Rural 
development in the former mining 
centres in the Bolivian highland 

Bolivia EC EC 1997 2004 7 Mio  
(consultancy 

1.1 Mio.) 

160 Implementation of the long-term project with the following key issues: (I) 
reactivation of the small-scale mining activities in the co-operative 
mining areas of the former COMIBOL, environmental recovery, technic-
al assistance, (II) diversification and training in alternative economic 
activities, (III) upgrading of social infrastructure (energy, roads, health, 
drinking water, etc.) and (IV) strengthening of the process of decentrali-
sation (participation of the public) 

Project Appraisal Study for a Mini 
Hydro Power Programme in Bolivia 

Bolivia KfW / 
VMEH 

BMZ 2003 2003 5 Mio. 
(consultancy 

35,000) 

3 Update of the Feasibility Study from 2002, Pre-feasibility study for 11 
additional hydropower stations. Final design of a Hydropower Pro-
gramme in Bolivia (total programme consist of 17 Micro and Mini Hy-
dropower Stations) 

Qualification of gemstone miners Sri Lanka ITC DFID 2002 2003 60,000 3 Elaboration of training materials and qualification of miners and local 
stakeholders in the evaluation of rough gemstones. 

Energy Efficiency in the Cuban Indus-
try 

Cuba Entec 
A.G. 

DEZA 2002 2002 50,000 3 Appraisal mission, project design and demonstration project related to 
re-lighting in selected Cuban industry sectors. Preparation of a larger 
electricity saving project.  

Project Appraisal Study for a possible 
new Renewable Energy Project in 
Bolivia 

Bolivia KfW / 
VMEH 

BMZ 2002 2002 5 Mio. 
(consultancy 

100.000) 

7 Project appraisal, feasibility study, project design and elaboration of 
financial models for the application of renewable energies (hydropower 
and PV) in Bolivia. Supervision of 6 final design studies for micro and 
mini hydropower stations and for 29 villages to be electrified by Solar 
Home Systems. 

Policy paper development for the 
Mining, Minerals and Sustainable 
Development Project (MMSD) 

world-wide IIED/ 
MMSD 

IIED/ MMSD 2001 2002 25,000 3 Development of a policy paper for the world mining community (private 
industry, governments and donor organisations) on the artisanal and 
small-scale mining issues as strategy presentation on the Rio plus 10 
conference in 2002 
http://www.iied.org/mmsd/mmsd_pdfs/asm_global_report_draft_jan02.pdf 

Assessment Study of Calculation 
Models for GHG Emissions applied 
by International Organisations 

world-wide GTZ BMZ 2001 2002 51,000 5 Assessment Study of Calculation Models for GHG Emissions applied by 
International Organisations, based on Case Studies in the field of Re-
newable Energies. 

Consultancy service to the Govern-
ment of Grenada/Ministry of Energy 
in the amendment of the Electricity 
Act 

Grenada Ministry 
of Energy 

Ministry of 
Energy 

2001 2002 10,000 1 Consultancy service to the Government of Grenada/Ministry of Energy 
in the amendment of the Electricity Act, consideration of Renewable 
Energies in the legislation, formulation of rules and regulations under 
special consideration of incentives for renewable energies. 

Caribbean Renewable Energy Devel-
opment Project (CREDP) 

Caribbean UNDP 
Guyana 

UNDP/GEF 2001 2002 20,000 2 Finalisation of the project documentation, preparation and implementa-
tion of the final steering committee meeting, co-ordination of the en-
dorsement process of the participating 16 countries.  

Evaluation of impact on climate 
change caused by projects of tech-
nical assistance 

Supra-
regional 

GTZ BMZ 2001 2002 44,000 4 Elaboration of a study on the impact of technical assistance projects on 
the climate change and design of an integral model calculating and 
estimating these impacts based on models used by international organ-
izations such as GEF, World Bank, UNDP, etc. 

http://www.iied.org/mmsd/mmsd_pdfs/asm_global_report_draft_jan02.pdf
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Integrated Management of the Small-
Scale Mining Sector 
 

Mada-
gascar 

MEM/ 
Mada-
gascar 

WB 2000 2002 900,000 12 Development of an integrated management plan for the malgache 
small-scale mining sector, especially gem stones, targeting on the 
improvement of environmental, economic and social performance and 
an integration in the formal economy 
Institutional strengthening of the relevant institutions and preparation of 
decentralised extension services towards the small-scale miners 

Promotion of Productive Hydropower 
Utilisation 

Nepal GTZ BMZ 2000 2002 1.5 Mio 6 Implementation of an integrated hydropower development project focus-
ing on the improvement of political, legal and financial framework condi-
tions, on institutional strengthening, on productive use and on technolo-
gy transfer in the field of hydropower plants up to 10 MW.  

Promotion of the artisan self-help 
organisations  

Mali GTZ BMZ 1995 2002 1.2 Mio. 60 Implementation of the long-term project, institution building, manage-
ment consulting 

Rational use of energy in agriculture 
in Minas Gerais  

Brazil GTZ BMZ 1994 2002 2.02 Mio. 91 Implementation of the long-term project, technical assistance to a public 
enterprise (consultancy to the energy utility CEMIG in the improvement 
of the energy supply for agriculture and peripheral rural regions). Ap-
propriate energy utilisation in the agricultural sector in Minas Gerais, 
advisory service to the regional electricity utility CEMIG 

Appraisal Mission and feasibility 
study for a new project in the field of 
Renewable Energy Technologies in 
the Dominican Republic 

Dominican 
Republic 

GTZ BMZ 2001 2001 2 Mio. 
(consultancy: 

25,000) 

2 Project appraisal and project design of a new TA project for the applica-
tion of renewable energies (hydropower, wind and solar thermal appli-
cations) in the Dominican Republic. Volume of the new project: 2 Mio €, 
duration of Phase I 4 years  

Appraisal Mission and feasibility 
study for a new project in the field of 
Hybrid Photovoltaic/Diesel Village 
Power Stations in West China 

China KfW BMZ 2001 2001 100,000 4 Project appraisal and project design of a new FC project for the applica-
tion of solar energy (PV village stations, mini grids) in China . Volume of 
the new project: 10 Mio €, duration 3 years.  

Sustainable Energy Seminar for ACP 
Island States within the Framework of 
EC Development Co-operation  

Dominican 
Republic 

EC EC 2001 2001 35,000 3 Preparation and implementation of the Seminar. At the Seminar invited 
delegates of 31 ACP Island States and representatives of EC and 
international organisations discussed opportunities to mainstream 
energy related activities into their respective Countries Development 
Strategy under the European Development Fund (EDF 9). 

Pilot Project Trade Policy Bolivia Tulum 
S.A. 

SECO 2000 2001 2.2 Mio  
(consultancy 

67,500) 

5 Co-ordination of the program with 7 sub projects on trade policy, trade 
efficiency and market access in Bolivia 

Environmental protection in small-
scale gold mining 

Ecuador DEZA DEZA 1993 2001 2.2 Mio. 84 Implementation of the long-term project, institution building, studies, 
concepts, training dedicated to create environmental awareness 
amongst the mining community and the public in the gold mining centre 
of Zaruma Portovelo and to introduce integrated environmental man-
agement 
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Fair Trade for Gold from South Amer-
ica 

Bolivia/ 
Ecuador 

Fair 
Trade 
e.V. 

Fair Trade 
e.V. 

2000 2000 10,000 1 Establishment of fair trade relations between south American small 
scale gold producers (cooperatives), small refineries and local jewelers 
with importers on the international market.  

Caribbean Renewable Energy Devel-
opment Project (CREDP) 

Caribbean CEIS UNDP/GEF 1999 2000 250,000 8 Preparatory study of a regional renewable energy project (UNDP PDF 
block B): removal of barriers in the fields of policy, financing, capacity 
building and awareness / information systems 

Replacement of fossil fuel based 
energy systems by biomass resour-
ces, country program Costa Rica 

supra-
regional/ 

Costa Rica 

GTZ BMZ 1999 2000 20,000 2 Project evaluation and documentation of a project supporting the local 
saw mill industry in the utilisation and marketing of wood chips, sawdust 
and other rejects from forestry and sawmill operation as energy 
sources, publication of results 

Artisanal mining Nicaragua PANIF Finnish Int. 
Co-op. 

1998 2000 10,000 1 Consultancy for the project: sector analysis for the small-scale mining, 
planning and engineering of a pilot treatment plant for gold mining 

Promotion of the artisanal sector and 
of micro enterprises including the 
informal sector 

Niger GTZ/ 
HWK Ulm 

BMZ 1991 2000 4 Mio. 136 Implementation of the long-term project, technical assistance and pro-
motion of regional and local institutions (in co-operation with chambers 
of industry, trade, small entrepreneurs and artisans) 

Financing of Solar Home Systems 
(SHS) 

supra-
regional 

GTZ BMZ 1998 1999 25,000 2 Supra-regional study on international experiences with financing models 
for solar home systems within the frame of development of financing 
systems 

Environmental dialogue Bolivia MDSMA 
La Paz 

WB 1998 1999 95,000 3 Organisation of the „Diálogo Ambiental en Bolivia“: planning, implemen-
tation and follow-up of three participatory work-shops to develop an 
integrated action plan for the sustainable development in Bolivia 

Mining and environment: Training of 
environmental auditors 

Peru BGR BMZ 1997 1999 985,732 34 Implementation of the long-term project, institution building, training, 
consortium with „Piret und Stolberg Partners“ and „Porst und Partners“ 

Special Energy Program (SEP): Envi-
ronmentally sound energy supply 
with renewable energy in rural re-
gions  

Philippines GTZ BMZ 1997 1999 609,910 40 Implementation of the long-term project, consultancy to the National 
Energy Administration and to regional electricity co-operatives  in the 
field of public services, institutional assistance to those co-operatives, 
training of staff; advisory services to the Department of Energy (DOE) in 
the formulation of the renewable energy concept for rural areas.  

Small Scale Mining Project of the 
Minerals Commission 

Ghana BGR BMZ 1995 1999 518,806 31 Implementation of the long-term project: institutional support, training, 
transfer of technology to the Minerals Commission in order to create 
institutional capacities for the extension of services to the small-scale 
mining community; implementation of pilot processing plants for gold 
and diamonds 

Promotion of the artisanal sector and 
of micro-enterprises in the district of 
Rombo (PACT) 

Tanzania GTZ/ 
HWK 

Reutlingen 

BMZ 1991 1999 2.3 Mio. 113 Implementation of the long-term project, technical assistance and pro-
motion of regional and local institutions 
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Blacksmith training and consultancy 
to the „Appropriate Technology Unit‟ 
of the Department for Community 
Development 

The Gam-
bia 

GTZ BMZ 1988 1999 2.6 Mio. 124 Implementation of the long-term project, institution building, training of 
specialists and artisans in the upgrading of the production of farming 
tools, management consultancy 

Small-scale mining Bolivia ILO ILO 1998 1998 4,000 1 Elaboration of a monographic study based on the example of San 
Simón, Bolivia 

Prefeasibility study for a mining 
component of an environmental pro-
gram 

Bolivia Danida Danida 1998 1998 20,000 1 Prefeasibility study for a mining component of an environmental pro-
gram in southern Bolivia (Departament of Potosí) 

Replacement of fossil fuel based 
energy systems by biomass resour-
ces, country program Costa Rica 

Costa Rica GTZ BMZ 1997 1998 20,000 2 Backstopping services and short term assistance, evaluation of invest-
ment studies, research in biomass utilisation, assistance in procurement 
of equipment, reporting and project documentation  

Central treatment plant for small-
scale mining 

Venezuela Placer 
Dome 

Placer Dome 1997 1998 45,000 3 Planning, engineering and implementation of a central mineral 
processing plant for small-scale gold miners working on the concession 
of Las Cristinas/Placer Dome 

Rural water supply in Fouta Djalon Guinea 
Conakry 

Beller 
Consult 
GmbH 

KfW 1996 1998 30,000 2 Short term assistance in technology selection, training and capacity 
building in the field of hydraulic ram pumps.  

Social Development Fund Jordan GTZ EC 1995 1998 311,284 20 Co-ordination and implementation of the project, promotion of institu-
tions 

Hilly Hydro Project (HHP)  India MNES UNDP/ GEF 1995 1998 400,000 6 Advisory services to the Ministry of Non-Conventional Energy Sources 
(MNES); planning and implementation of training and capacity building 
measures in small scale hydropower development, in co-operation with 
the Mini Hydro Power Group of Europe (MHPG)  

Mining and Community Ecuador WB WB 1997 1997 5,500 1 President of the workshop „Las Prácticas de Gestión y la Comunidad“ 
dedicated to social impact and conflicts between mining and local 
communities in developing countries 

Environmental Management  The Gam-
bia 

GTZ BMZ 1997 1997 13,000 1 Project evaluation of the German contribution to the Gambian-German 
Environment Management Project within the National Environment 
Agency (NEA) (co-financed by GTZ, UN and WB)  in The Gambia 

Competition between conventional 
and renewable energy sources, case 
study on photovoltaic systems 

Morocco GTZ BMZ 1997 1997 40,000 4 Study on the competitiveness of renewable energies based on the case 
study „Photovoltaic Systems in Morocco“ 

Efficiency-improvement of the re-
search, study and teaching activities 
at the ICIPC of the EAFIT University, 
Medellín 

Colombia GTZ BMZ 1996 1997 45,000 8 Evaluation and mid-term advisory assistance to the plastics scientific 
institute (ICIPC) of the EAFIT in order to upgrade efficiency of training, 
consultancy and research activities 
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Building-up of an Environment De-
partment in the Geological Survey 
SERNAGEOMIN 

Chile BGR BMZ 1996 1997 18,000 2 Project progress monitoring and development of approach for future 
assistance  

Mercury Pollution Caused by Gold 
Mining in the Tapajos and Madeira 
River Basins, Amazonia 

Brazil ICON EC 1994 1997 500,000 25 Implementation of the technical component in the project aimed at the 
development of environmentally sound production and beneficiation 
techniques for gold mining activities, training and awareness building of 
miners and the public and dissemination of sustainable mining methods 

Geological consultancies to the Min-
ing and Industry Ministry 

Papua New 
Guinea 

BGR BMZ 1994 1997 780,000 26 Long-term assignment of a specialist for non-metallic raw materials for 
the training of the staff of the Ministry in the development of the national 
industrial minerals mining sector 

Consultancy to the Energy Division of 
the Department of Energy Develop-
ment 

Papua 
New- Gui-

nea 

GTZ BMZ 1993 1997 1.3 Mio. 72 Implementation of the long-term project, technical assistance in the 
sector of rural electrification, consultancy to the Ministry (Department of 
Energy) in the formulation of a rural electrification policy 

Improvement of the energy supply in 
rural areas 

Solomon 
Islands 

GTZ BMZ 1993 1997 847,652 52 Implementation of the long-term project, political consultancy to the 
Ministry of Energy, Water and Mineral Resources in the formulation of 
the National Policy of Rural Electrification, technical assistance to a 
public enterprise (SIEA), design, engineering, invitation to tender and 
acquisition of the equipment, supervision and starting up of a mini 
hydro-power plant, technical assistance in the extension of the mains 

Promotion of small-scale businesses  Mauritania GTZ BMZ 1992 1997 1.1 Mio. 68 Implementation of the long-term project, institution building, training 

Opening-up of non traditional craft 
professions for women 

Dominican 
Republic 

GTZ BMZ 1996 1996 12,000 1 Progress monitoring of the project at the „Centro de Solidaridad para el 
Desarrollo de la Mujer (CE-Mujer)“ 

An Environmental Study of Artisanal, 
Small and Medium-Scale Mining 

Bolivia, 
Chile, Peru 

WB WB 1996 1996 8,000 1 Consultancy for the project, environmental policy for small and medium-
scale mining and its impact; case-study Bolivia  within the framework of 
a comparison between Chile, Bolivia and Peru 

Replacement of fossil fuel based 
energy systems by biomass resour-
ces, country programme Costa Rica 

Costa Rica GTZ BMZ 1996 1996 10,000 1 Appraisal mission for a project utilising wood chips and sawmill waste 
as fuel substitute in the agro and forest industry in Costa Rica 

Social, macro-economic and envi-
ronmental issues of the gold mining 
industry 

Brazil Govern-
ment of 
Amapá 

BID 1996 1996 11,000 1 Execution of a training course for personnel of the environmental agen-
cy and development of a policy for environmental management of the 
small and medium-scale mining sector in Amapa 

Retainer contract for the GTZ-Chile-
Department 

Chile GTZ BMZ 1996 1996 15,000 2 Evaluation of the project-proposals „Programa de Apoyo Técnico 
Municipal en la Gestión de Proyectos de Inversión en Energía y Agua“, 
„Manejo de Residuos Sólidos en la X Región“, „Planificación Territorial 
de la Zona Costera Bio-Bio“, „Proyecto de Asistencia Técnica para la 
Ejecución del Plan de Desarrollo Ecoturístico“ 
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Small-scale mining promotion Bolivia BGR BMZ 1995 1996 123,000 11 Advisory services to the Bolivian Mining Secretary on privatisation of 
mining equipment of COMIBOL and drawing up of a concept for a non-
governmental service and assistance institution of small-scale mining 

Support to Small and Medium Scale 
Enterprises 

Gaza/ West 
bank 

GTZ BMZ 1995 1995 13,000 1 Evaluation of the project 

Promotion of small and medium-scale 
mining 

Botswana UNIDO UNIDO 1995 1995 20,000 2 Consultancy to the Ministry for Natural Resources and Water Manage-
ment/Botswana dedicated to initiate diversification of the national small 
and medium mining production and on environmental control and man-
agement  of mining 

International Workshop on Ecologi-
cally Sustainable Gold Mining and 
Processing 

Indonesia UNIDO UNIDO 1995 1995 13,000 1 Consultant and resource person for clean mining technologies, mercury 
free gold treatment processes, mercury recycling and programs to 
promote environmental performance in the small-scale mining sector 

Evaluation of a loan-fund for small-
scale and micro enterprises in the 
formal and informal sectors 

Namibia GTZ BMZ 1995 1995 14,000 1 Short term consultancy mission to evaluate micro financing schemes for 
the small and artisanal sector in Namibia 

Training of Mining and Environment 
Experts for Consultants, Mining En-
terprises and Governmental Institu-
tions 

Peru BGR BMZ 1995 1995 13,500 1 Appraisal mission for a project to train environmental auditors and 
environmental officers for the mining and metallurgical sector in Peru; 
special focus on demand analysis 

Improvement of the small traditional 
coking plants  

Colombia DEH DEH 1994 1995 155,000 8 Feasibility study for a pilot plant to improve efficiency and environmental 
performance of traditional beehive coking by introducing a system of 
energy utilisation 

Environmental impact assessment in 
the Kari-Kari-cordillera 

Bolivia EC EC 1994 1995 10,000 1 Assessment of the environmental impact of base metal mining on soil, 
ground and surface waters in the Kari-Kari-Cordillera 

Amethyst Mining in Rio Grande do 
Sul 

Brazil BGR BMZ 1994 1995 68,500 8 Environmental Impact Assessment, design of an environmental control 
concept in amethyst and agate mining and institutional strengthening of 
the garimpeiro co-operative COOGAMAI in Rio Grande do Sul, Brazil 

Promotion of small and medium-size 
industries and the artisanal sector  

supra-
regional 

BMZ BMZ 1993 1995 15,000 3 Investigation-project to determine the organizing capacity of the small 
industry in the informal sector 

Assessment to informal mining and 
Environment 

Peru MEM 
Lima 

WB 1994 1994 35,000 2 Consultancy to the Ministry for Energy and Mining during the realisation 
of a study on the environmental impact of informal gold mining activities 
in Ica/Arequipa, Puno, Rio Madre de Dios and La Libertad 

Assistance in small-scale mining to 
the NGO JUNDEP, IV. Region 

Chile GTZ BMZ 1993 1994 24,000 3 Assistance of the GATE-partner JUNDEP, IV. Region, Chile in small-
scale mining promotion and in the development of the environmental 
program 
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Vocational training of Peruvian pro-
fessionals in metal-processing 

Peru CDG BMZ 1992 1994 340,000 3 Drawing of concepts and realisation of a scholarship program for Peru-
vian metal mechanics in Germany; including selection of participants in 
Peru, training courses and industry assignments in Germany 

 

ADA Austrian Development Agency  
BGR Bundesanstalt für Geowissenschaften und Rohstoffe, 

Germany (German Federal Institute for Geosciences 
and Natural Resources) 

BMZ Bundesministerium für Wirtschaftliche Zusammenar-
beit und Entwicklung, Germany 

CARICOM Caribbean Community  
CEMIG  Regional Electric Utility of Minas Gerais 
COMIBOL  Corporación Minera de Bolivia 
Danida Danish International Co-operation Agency 
DDI Diamond Development Initiative  
DEZA Direktion für Entwicklungszusammenarbeit 

(Switzerland) 
DOE Department of Energy 
EC European Commission  
GEF Global Environment Facility 
GTZ Deutsche Gesellschaft für Technische Zusammenar-

beit GmbH, Germany 

HWK Handwerkskammer, Germany 
ICON Imperial College Consultants, London 
ILO  International Labour Office, Geneva 
KfW Kreditanstalt für Wiederaufbau, Germany 
MDSMA La Paz Ministry for Sustainable Development and Environment 
MEM Lima,  Ministry of Energy and Mining 
MHPG Mini Hydro Power Group (Europe) 
MNES  Ministry of Non-Conventional Energy Sources 
NGO  Non-Government Organization 
PANIF Proyecto Ambiental Nicaragüense-Finlandés 
SDC Swiss Development Cooperation 
SEP  Special Energy Program  
SIEA  Solomon Island Electricity Authority  
SUWE Sektion Umwelt, Wald und Energie 
UNDP United Nation Development Programe 
WB  World Bank 
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